Maintenance Monthly Activity Report for January 2025

Overall

The new Ford F250 has been outfitted with a plow, wired for a salt spreader, and
had the auxiliary diesel tank installed. Once the roof-mounted strobe is installed,
the unit will be put into service. The Ford F750 dump truck is still in the assembly
process. We are anticipating a late February or early March delivery. With the
budget wrapped up, we will focus attention on demoing possible Gator alternatives.

We put out a request for quote to install the replacement flow meter, three valves,
and three check valves at the 259 building. Once the valves are replaced, we will
fully rebuild pumps 1, 5, and 8. The pricing came in well below budget and Burdick
we will work with Burdick to get the work completed as soon as possible.

We are going through each building to review PM schedules and adjusting them as
necessary. During this review, we are also adding O&M (Operations &
Maintenance) manuals, taking pictures of all assets, and verifying nameplate data is
accurate in Beehive. We will also add our completed JSA (Job Safety Analysis)
forms to routine tasks. We will also be transitioning to Beehive 2.0 before the end
of March 2025. Beehive 2.0 will be fully cloud-based, which should make the
application more responsive for the users.

We are installing and adjusting signage to help visitors and material deliveries get
to the right locations during the construction of the Administrative Workforce
Center.

Information Systems and I&C Monthly Activity

e Pre-work on 325 plc upgrades

e Lost Bridge pump station new flow meter installed and configured

e Working on the installation and configuration of Digital Paperless Chart
recorders at the Major pump stations around town, Argenta and Oreana #1
are left to install

e Optimizing SCADA updates for outside pump stations. We will be doubling
the number of daily updates to each pump station

e Preparing telemetry and the program for Premient flow monitoring. We are
waiting for Premient to schedule the start-up.

e Training Patrick Owens on Systems Integrator responsibilities, he completed
the initial SCADA training webinar, and several Studio 5000 training classes

e Working on cleaning up I&C PM Schedules in Beehive

e PM and Corrective Workorders
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Mechanical Maintenance Monthly Activity

The mechanical maintenance group has completed or is working on the following:

Preventive Maintenance Work Orders

The maintenance staff is pumping out the remaining contents of
Primary Digester #2. They will coordinate the pumping and cleaning
with the operations group. Once the digester is fully cleaned, we will
need to inspect the bottom side of the lid to see if it can be repaired.
The attic space was filled with gas when the digester was in operation.
Metro Ag will be on-site to remove the remaining contents of
secondary digester #2. They supplied the lowest quote for the
project. All of the digester contents will be trucked to the Wyckles
facility by Metro Ag.

All pump bases in the 259 building were prepped and painted. They
had begun to rust due to the moist environment.

The maintenance building restroom and handwashing area floors were
prepped, and a new epoxy coating was applied. The walls were also
cleaned and painted.

The Sewer Cleaning Crew has begun our annual easement
maintenance. I will provide an update on the amount of footage
completed during the board meeting.

Pumps from Argenta, Oreana #1, Gray’s Lane, and St. Louis Bridge
were pulled for proactive rebuilding. All four pump repairs have been
approved and are in process at Vandevanter. This is part of our asset
management plan for these items. We typically plan to pull 3-6 pumps
each fiscal year for a proactive rebuild. This helps us avoid major
failures and higher repair costs.

M.I.S. Department Monthly Update

Network Administration, Helpdesk, Troubleshooting and Repair

O

Ongoing network and user administration.

Projects -

O

Replaced the construction camera for the new administrative
workforce center.

Beehive — Tablet maintenance and replacement. User tech support
and training.
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[Month-Year

Total Inbound |Rejections Legit Inbound |% Rejections Total Outbound |Total Internal
Email {includes Email Email Email
viruses &
spam)
|Feb - 2024 39,413 3 586 4 827 87.75 % 1,638 7,532
[Mar - 2024 24,332 19,956 4 376 82.02 % 1,385 14,699
Apr - 2024 8,734 3,010 5,724 34.46 % 1,727 8,589
|May - 2024 B,684 3191 5493 36.75 % 1.630 8,510
June - 2024 8,200 3,159 5.041 38.52 % 1.270 9,596
July - 2024 8315 2.5 5774 30.56 % 1,333 10.525
Aug - 2024 8 465 2,903 5.562 34.29 % 1.316 B.228
Sep - 2024 8,905 3.001 5.004 337 % 1.705 7832
Oct - 2024 0,445 2.941 6.504 31.14 % 1.862 8,293
|Mov - 2024 8 696 3295 5401 3789 % 1.458 7. 758
Dec - 2024 8,351 3.130 5.221 37.48 % 1.431 8,030
Jan - 2025 13.210 6,666 6.544 50.46 % 1,462 8,055
Total 154,750 88.379 66.371 _Iggﬁ 107.647
Mean 12.895.83 7.364.92 5.530.92 [44.59 =% 1.518.08 8.970.58
Virus Signature Detection: & § Anti-Spaafing Lockout: B
Spam Signature Detection: 207 ——— I-,— ———— Inwalid Reciplent Address: 164
Sender failed to retry: 1027 \\
Manual Header Rejection: 42 T
Manual Envelope Rejection: 124 ——.

Malicious QRCode Detection: 1 =

L

b

IP Found in RBL: 5047

If you have any questions or would like additional information about the
maintenance department and our activities, feel free to contact me.

Thank you,
James Malone, CPMM

Phone: (217) 422-6931 (x-226)



