
 

Maintenance Monthly Activity Report for February 2025 

 
Overall   

The Ford F750 dump truck should be delivered to us by the end of April 2025.  The 
dump body is due to ship to Morrow Brothers the week of 3/24/2025.  Once the 
budget is approved, we plan to order two replacement Ford Transit Vans and one 
additional Ford F250.   
 
We are going through each building to review PM schedules and adjusting them as 
necessary.  During this review, we are also adding O&M (Operations & 
Maintenance) manuals, taking pictures of all assets, and verifying nameplate data is 
accurate in Beehive.  We will also add our completed JSA (Job Safety Analysis) 
forms to routine tasks.  The timetable for the transition to Beehive 2.0 has been 
delayed.  I will provide an update on the transition during the board meeting.   
 
We worked with Motion Industries and SKF to provide basic bearing maintenance 
and installation training for staff members on 3/5/2025.  The training went well, 
and staff gained a lot of knowledge about improved maintenance practices.   
  
Information Systems and I&C Monthly Activity 
 

• Pre-work on 325 plc upgrades 
• Lost Bridge pump station new replacement magmeter project 
• Working with I&C on the installation and configuration of Digital Paperless 

Chart recorders at the Major pump stations around town, Argenta and 
Oreana #1 left to install 

• Optimizing SCADA updates for outside pump stations. We will be doubling 
the number of daily updates to each pump station. The stations now poll 
twice as many times in a day. 

• Preparing telemetry and the program for Premient flow monitoring, waiting 
for Premient to schedule. Premient scheduled work for March 

• Training Patrick Owens on Systems Integrator responsibilities, he completed 
the initial SCADA training webinar, and several Studio 5000 training classes 

• Working on cleaning up I&C info in Beehive  
• Training for I&C techs on Rosemount flow meters 
• Training for I&C techs on ABB flow meters scheduled for March 
• 259 magnetic flowmeter replacement. Meter is on-site waiting for spool piece 

to be able to install meter, meter to be installed in March 
• Adding level readings to Hydrogen Peroxide tanks at Finley, Damon, and Lost 

Bridge 
• Installing new dewatering panels on the West, South, and North clarifier 

clusters 
• PM’s and Corrective’s 
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Mechanical Maintenance Monthly Activity 

The mechanical maintenance group has completed or is working on the following: 

• Preventive Maintenance Work Orders    
• The maintenance staff pumped as much of the contents out of Primary 

Digester #2 that they could.  They have run into issues with the 
amount of debris in the bottom contents.  We will work with outside 
contractors to get pricing for the remainder of the digester clean out.   

• Secondary Digester #2 final clean out was completed by Metro Ag 
early March.  We will complete out inspection of the lid and necessary 
repairs as soon as possible.   

• Staff members worked with Burdick on 3/12 to install the replacement 
flow meter at the 259 building.  I&C will work with their supplier to 
finalize start-up and calibration.  We tentatively have the installation of 
the valves and check valves scheduled for 3/26/25.   

• Pumps from Argenta, Oreana #1, Gray’s Lane, and St. Louis Bridge 
were pulled for proactive rebuilding.  All four pump repairs have been 
approved and are in process at Vandevanter.  This is part of our asset 
management plan for these items.  The pumps have all been 
evaluated and purchase orders have been issued to Vandevanter.  We 
should have all four pumps back soon.    

• The Sewer Cleaning Crew and Buildings & Grounds Crew completed 
our annual easement maintenance.  They were also able to utilize the 
forestry equipment to clear around the fencing at the McKinley CSO 
facility and Wyckles.  Some pictures are include below for your 
reference: 
 

M.I.S. Department Monthly Update 

• Network Administration, Helpdesk, Troubleshooting and Repair 

o Ongoing network and user administration. 

•  Projects – 

o Sourced quotes for equipment for the new Administrative Workforce 
Center.   

o Beehive – Tablet maintenance and replacement.  User tech support 
and training.   
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If you have any questions or would like additional information about the maintenance 
department and our activities, feel free to contact me. 

Thank you, 

James Malone, CPMM 

Phone: (217) 422-6931 (x-226) 


