
 

Maintenance Monthly Activity Report for April 2025 

 
Overall   

Progressive Business Solutions received proposals from nine interested parties for 
our Solar Project.  Progressive will perform an initial review and scoring of all the 
submittals and provide the information to us.  
 
The Ford F750 dump truck’s hydraulic pump failed final testing.  Morrow Brothers 
has ordered a replacement that is due to arrive by 5/19/2025.  The completed 
dump truck should be delivered to us by the end of May 2025.   
 
A purchase order for the service body for the new Ford F550 Service Body was 
issued following approval at last month’s meeting.   
 
We were able to locate a new 2024 Ford Maverick XLT AWD that we purchased in 
place of a new F250.  We currently have three F250s, two F450s, one F550, and 
one F350 that will remain in our fleet.  We did not feel that another F250 was 
necessary at this time, and the Maverick will serve our needs.  This results in initial 
savings of over $20,000 and will greatly reduce fuel costs over the life of the 
vehicle.   
 
We placed an order for a Cushman 800G utility cart with a cab and heater.  This will 
be a unit that will be used in place of our current John Deere Gators.  The Gators 
have increased to over $32,000 for a new unit.  The Cushman 800G with a full cab 
and heater will cost $12,651.00 through the Sourcewell joint purchasing program.  
The new utility cart is currently being built, and we should have it by the end of 
May or early June.   
 
We are going through each building to review PM schedules and adjusting them as 
necessary.  During this review, we are also adding O&M (Operations & 
Maintenance) manuals, taking pictures of all assets, and verifying nameplate data is 
accurate in Beehive.  We will also add our completed JSA (Job Safety Analysis) 
forms to routine tasks.  The timetable for the transition to Beehive 2.0 has been 
delayed until June 2025.  We are also working on building up our inventory module 
in Beehive.    
 
The bid for the replacement hydraulic pumper has been advertised, and a proposed 
motion to authorize the purchase of the new pump and accessories is expected 
under old business at the June 2025 board meeting. 
 
We worked with General Fence to repair the fencing at our McKinley CSO facility, 
which had sustained damage from falling trees and had deteriorated in several 
areas. 
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 Information Systems and I&C Monthly Activity 
 

• Ordered parts for the new loadout flow meter at the Wyckles pump station. 
• We updated all the firmware on PLCs and managed switches in the plant. 
• Working with M.I.S. Coordinator on a plan for combining the two networks, 

utilizing the Hirschmann managed switches. The end goal is to reduce the 
number of network switches and provide updated documentation for the 
plant upgrade project. 

• The pressure transmitter for hydrogen peroxide level indication has been 
installed at the Damon Ave pump station.  Work continues installing the 
pressure transmitters on Hydrogen Peroxide tanks at Finley Creek and Lost 
Bridge pump stations.  The conduit is nearly complete at both locations.  The 
Lost Bridge conduit will be finalized once the new tank is installed (late June 
2025). 

• Doubled the daily polls of all minor pump stations and added Premient flow 
monitoring to the list. 

• Working with the M.I.S. Coordinator on staying up to date on the latest 
Cyber Security issues and getting him set up with Cyber Security training. 

• Training Patrick Owens on Systems Integrator responsibilities. 
• Working on cleaning up I&C info in Beehive. 
• Kyle Stewart attended Instrumentation training in Romeoville Illinois at the 

GE Booth training facility. This training will be extended to two other I&C 
employees in the coming months. 

• Repaired bad conduit and pulled new wire to effluent gates 11 and 13 
• Installed new dewatering panels on the West, South, and North clarifier 

clusters. Systems Integrator provided and programmed IP addresses for the 
setup of Variable Frequency Drives. We will test pressure sensors when the 
first well is completed. 

• PM and Corrective Work Orders 
• Preparing for the new switchgear installation at the Damon Ave pump 

station. Wired up a standby generator in case of a power emergency while 
the secondary feed is disabled. 

• Adding a new camera to the south of the 003 building. 
• Replacing the camera on 077 that had a bad power supply 
• Tyler Gillen successfully passed his CDL written testing and will begin in-

house ELDT Training soon.   
• Travis Beran from Subsurface Solutions was on site 5/15/25 to provide 

training for I&C, Engineering, and Outside Staff on properly using our SPX 
RD8100 cable and pipe locater.   
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Mechanical Maintenance Monthly Activity 

The mechanical maintenance group has completed or is working on the following: 

• Preventive Maintenance Work Orders  
• The maintenance staff pumped as much of the contents out of Primary 

Digester #2 as they could.  They ran into some issues with the amount 
of debris in the tank clogging the 6” trash pump.  J.D. is working with 
Ressler and Associates on a Grit Cat screening trailer that we could 
use to screen the material.  We have pricing for the unit.  J. D. is 
working to set up a demo unit to make sure that it will work for our 
application.     

• Maintenance staff inspected the lid of Secondary Digester #2 and 
identified multiple failed rollers. Blake is sourcing replacements and 
working with local machine shops to determine if these parts can be 
obtained locally. 

• Maintenance staff completed the full rebuilding of RAS pump #1.  The 
pump is now in service and pumping well.  We will move on to RAS 
pump #5 next, and it should be completed in the next few weeks.   

• Maintenance staff completed all necessary preparations for disinfection 
season.  The staff are working to install the replacement hypo tank 
(tank #5).  The installation of the new tank should be completed by 
5/20/25.   

• We installed three groundwater pumps around final clarifier #9 (Tank 
255) to help assist with the well drilling.  Additionally, we have been 
using the orange pumper to lower the water level in final clarifier #11 
(Tank 257) a few days a week.  We are trying to keep the level as 
close to the floor as possible. 

• Early West obtained quotes for the tree removal at the Lost Bridge 
Pump Station.  Sky’s the Limit supplied the lowest quote to cut down 
three large cottonwood trees and one large silver maple.  The work 
was completed the week of 5/12.  Our groundskeeping crew will take 
care of any final grading or seeding once the work has been 
completed.  The trees had become a possible hazard to the building, 
chemical tank, neighboring properties, and passing traffic.  

• Outside maintenance staff worked with engineering to perform all 
necessary excavation and prep for the new transformers and the 
associated duct banks for the Damon switchgear replacement project.  
Once the excavations were complete, Bodine Electric installed the 
conduit, and our outside staff formed and poured the duct banks 
(pictures below).    The 12KV pad is completed and the 36KV duct 
bank has been excavated and is ready for Bodine Electric to perform 
their work.   
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M.I.S. Department Monthly Update 

• Network Administration, Helpdesk, Troubleshooting and Repair 

o Ongoing network and user administration. 

o Attended IT/OT Security Webinar Covering Possible Authentication 
Attacks 

o Attended BitLocker Security Webinar on Living of the Land attacks 
covering Vectors Targets and mitigation steps. 

•  Projects –  

o Rebuilding and replacing Existing Assets (Count 5) 

o Reviewing current IT/OT network infrastructure in preparation for 
network hardening and consolidation 

 

 

If you have any questions or would like additional information about the maintenance 
department and our activities, feel free to contact me. 

Thank you, 

James Malone, CPMM 

Phone: (217) 422-6931 (x-226) 


