
 

Maintenance Monthly Activity Report for May 2025 

 
Overall   

Congratulations to Zackary Byrne on the completion of Phase II of the maintenance 
training program.   
 
We have added a seasonal laborer to work with our Buildings & Grounds crew this 
season.  Cayden Poole joined us on June 2nd.  Cayden has a good level of 
experience running equipment and will be a great addition to the group. 
 
Shawn Ajazi from Progressive Business Solutions will discuss the proposals that 
were received and the recommendations for our path forward with the solar project 
during old business.   
 
The Ford F750 dump truck is complete and will be picked up prior to the board 
meeting.  We will outfit the truck with logos and required accessories before putting 
it into service.   
 
A purchase order for the service body for the new Ford F550 Service Body was 
issued to Drake Scruggs. The service body manufacturer (Stellar) had a 
cancellation and was able to work the truck in for installation sooner than expected.  
The truck is at their facility and should be completed for delivery to us this summer. 
 
The 2024 Ford Maverick XLT AWD that we purchased last month has had logos and 
accessories installed. It is now in service.  We have ordered a ladder rack for our 
2024 Ford Maverick XL to enhance its capabilities for our in-house maintenance 
group.   
 
We placed an order for a Cushman 800G utility cart with a cab and heater.  This will 
be a unit that will be used in place of our current John Deere Gators.  The Gators 
have increased to over $32,000 for a new unit.  The Cushman 800G with a full cab 
and heater will cost $12,651.00 through the Sourcewell joint purchasing program.  
The unit has been built and should be delivered before our June meeting.   
 
We are going through each building to review PM schedules and adjusting them as 
necessary.  During this review, we are also adding O&M (Operations & 
Maintenance) manuals, taking pictures of all assets, and verifying nameplate data is 
accurate in Beehive.  We will also add our completed JSA (Job Safety Analysis) 
forms to routine tasks.  The timetable for the transition to Beehive 2.0 has been 
delayed until June 2025.  We are also working on building up our inventory module 
in Beehive.    
 
The bid for the replacement hydraulic pumper has been advertised, and a proposed 
motion to authorize the purchase of the new pump and a motion for board 
consideration is included in old business. 
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Information Systems and I&C Monthly Activity 
 

• We are holding for parts to install the new loadout flow meter at the Wyckles 
facility.   

• Working with M.I.S. Coordinator on a plan for combining the two networks, 
utilizing the Hirschmann managed switches. The end goal is to reduce the 
number of network switches and provide updated documentation for the 
plant upgrade project. 

• The pressure transmitter for hydrogen peroxide level indication has been 
installed at the Damon and Finley Creek.  The Lost Bridge conduit will be 
finalized once the new tank is installed. 

• Attended CISA (Cyber Security and Infrastructure Security Agency) Webex 
on Incident Response Triage Series. 

• Training Patrick Owens on Systems Integrator responsibilities (use of Factory 
Talk ME, Intellicenter, RSLOGIX 500, 5000, and Power Bi) 

• Working on cleaning up I&C info in Beehive. 
• Dealing with multiple backup and warranty issues created by Coliant 

Solutions bankruptcy.   
• Completed the repair of the bad conduit and pulled new wire to effluent gates 

11 and 13.   
•  
• Installed new dewatering panels on the West, South, and North clarifier 

clusters. Systems Integrator provided and programmed IP addresses for the 
setup of Variable Frequency Drives. We will test pressure sensors when the 
first well is completed.  Once the wells are ready, proper operation of all 
components will be verified. 

• PM and Corrective Work Orders 
• Preparing for the new switchgear installation at the Damon Ave pump 

station. Wired up a standby generator in case of a power emergency while 
the secondary feed is disabled. 

• Ran the necessary conduit and installed a new camera on the south side of 
the current administration building.   

• Setting up control for the Wyckles floating lagoon pump. 

Mechanical Maintenance Monthly Activity 

The mechanical maintenance group has completed or is working on the following: 

• Preventive Maintenance Work Orders  
• Primary Digester #2 Update – Grit Cat does not have a demo unit 

available. They are providing references for similarly sized units, which 
we will review before making a purchase recommendation. 
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• Maintenance staff inspected the lid of Secondary Digester #2 and 

identified multiple failed rollers. Inside maintenance staff will fabricate 
new brackets and install replacement rollers.  This work should be 
completed in June.   

• RAS pump #5 rebuild is 90% complete.  This pump should be back in 
service in the next few weeks.  We identified excessive degradation on 
some components that required additional machining.   

• The replacement of tank #5 at the sodium hypochlorite (264) building 
was completed.  The tank is now in service.  The replacement of this 
tank eliminates some safety concerns that staff had expressed.  The 
old tank was much taller and hard to access for tank cleaning at the 
end of the season.  Now all five tanks are identical and can be safely 
cleaned.  We are also transitioning to radar level transmitters instead 
of pressure.  This will eliminate one of our most frequent leak points. 

• Outside maintenance staff continues working with engineering to 
complete excavation and preparation for the new transformers and 
associated duct banks. All excavations, duct banks, and transformer 
pads are now finished. Once Bodine Electric completes wiring and sets 
the gear, our maintenance team will pour the replacement sidewalk 
and patch the road. 

• The online pump-off equipment was installed on the Vactor truck last 
month as part of a planned and budgeted upgrade. This enhancement 
allows staff to decant water while cleaning sewers in the field, 
eliminating the need to break down the truck and travel to a separate 
location for water removal. As a result, the truck can be filled primarily 
with debris rather than excessive water. 

• Romer Brothers tree service completed the removal of a large tree at 
our McKinley CSO facility.  The tree had fallen and was resting on the 
roof of the screening structure. 

• The cleanup work at Lost Bridge Pump Station is now complete. With 
the trees removed, we were able to power wash the roof and building, 
repaint the doors, refresh the wrought iron window covers, and 
generally tidy the area. A replacement peroxide tank has been ordered 
and is expected to arrive in July 2025. Pictures of the station are 
included below. 
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M.I.S. Department Monthly Update 

• Network Administration, Helpdesk, Troubleshooting and Repair 

o Ongoing network and user administration. 

o Attended IR118 Response and Triage Webinar as well as Q2 
SMB SASE Fortinet webinar 

o Complete Palo Alto Network Cyber Security Fundamentals. 
Covering Networking, cloud and SOC operations. 

o Updated all switches and Firewall firmware 

• Projects –  

o Preparing for the implementation of the new phone system and 
planning the asset move to the new administrative Center. 

o Reviewing current IT/OT network infrastructure in preparation 
for network hardening and consolidation 

 

 

If you have any questions or would like additional information about the maintenance 
department and our activities, feel free to contact me. 

Thank you, 

James Malone, CPMM 

Phone: (217) 422-6931 (x-226) 


