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Overall   

 
The layout for the Ford F750 dump truck logo, website, and hotline number 
installation has been approved and should be installed by the July board meeting.   
 
A purchase order for the service body for the new Ford F550 Service Body was 
issued to Drake Scruggs. The service body manufacturer (Stellar) had a 
cancellation and was able to work the truck in for installation sooner than expected.  
The truck is at their facility and should be completed for delivery to us later this 
summer. 
 
We received the Cushman 800G utility cart.  We have been testing the unit in 
maintenance and plan to assign it to operations in late July.  So far, I believe the 
utility cart is well-suited for basic use in the plant.  The bed is small, but there are 
options for larger beds for future units in the maintenance department.     
 
We are currently reviewing PM schedules across all buildings and adjusting where 
needed. As part of this process, we’re uploading O&M (Operations & Maintenance) 
manuals, photographing all assets, and verifying that nameplate data is accurately 
reflected in Beehive. Completed JSA (Job Safety Analysis) forms are also being 
incorporated into routine tasks. 
 
The transition to Beehive 2.0 has been delayed, and we’re awaiting an updated 
timeline. In the meantime, we continue to build out the inventory module within the 
Beehive system. 
 
Following board approval last month, a purchase order was issued to Thompson 
Pump and Machinery for our replacement hydraulic pump drive unit and 
accessories.  Thompson Pump and Machinery had all the equipment in stock, and it 
was delivered in late June.  We are working with them to coordinate onsite training 
for the proper operation and maintenance of the pump.  The new pump has 
updated controls and safety features, which should make the pump much easier to 
use.   
 
We have been researching multiple options for dewatering and cleaning the primary 
and secondary digesters.  I have received references from Grit Cat and we will 
contact all of them to see how they are utilizing them and how they are working 
out.  We have also received quotes from Bucks Fabrication for a 20 yard dewatering 
container and insert. The Grit Cat is trailer mounted and would be easier to operate 
and use when performing maintenance in the collection system.   
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Information Systems and I&C Monthly Activity 
 

• Holding for the replacement flow meter for the Wyckles loadout station.  The 
quoted lead time was 12 weeks.  

• Working with M.I.S. Coordinator on a plan for combining the two networks, 
utilizing the Hirschmann managed switches. The goal is to reduce the 
number of network switches, increase reliability, and provide updated 
documentation for the plant upgrade project. 

• Pressure transmitters for hydrogen peroxide level indications have been 
installed at Damon Ave and Finley Creek pump stations. The Peroxide control 
panel has been reinstalled at Lost Bridge pump station. The replacement 
peroxide tank should arrive by the end of July.  Once the tank arrives and is 
set, I&C staff will finalize connections and calibrate the transmitter. 

• Assisting Bodine Electric and Engineering with the Damon Ave power 
upgrades. 

• Working with Engineering and Contractors on the new Administrative 
Workforce Center 

• Establishing inventory to make sure we have the spare VFD’s in stock for 
Forest Ave, Woodridge, Spring Creek, and Hickory Point pump stations.   

• Working with M.I.S. Coordinator on the new Microsoft Teams phone system. 
• Installed new dewatering panels on the West, South, and North clarifier 

clusters. Systems Integrator provided and programmed IP addresses for the 
setup of Variable Frequency Drives. The south well is now in operation and 
running.  All pumps should be up and running in the next few weeks. 

• PM and Corrective Work Orders 
• Setting up the controls and wiring for the new Nuhn lagoon pump at 

Wyckles. 
• Removing the PLC wiring for the Nitrification Aeration tank gates, preparing 

for gate replacements 
• Rebuilding level controls and pump starters for the dewatering wells on the 

berm. 
• Troubleshooting 7th Ward gate issues.  I&C staff will be pulling new wire to 

the gates.   
• Worked with maintenance on the rebuild of the RAS pumps.  Replaced the 

associated conduit, pulled new wire, replaced seal water solenoids, and 
verified proper operation.   

• Replacement cables have been ordered for our spare effluent pump.  I&C 
staff will install the cables when they arrive.   
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Mechanical Maintenance Monthly Activity 

The mechanical maintenance group has completed or is working on the following: 

• Preventive Maintenance Work Orders  
• Maintenance staff inspected the lid of Secondary Digester #2 and 

identified multiple failed rollers. Inside maintenance fabricated new 
brackets and rollers.  During the attempt to float the lid for 
installation, it was found that the attic space was quickly filling with 
water.  Additional inspections will be performed in the coming weeks 
to establish a path forward.     

• RAS pump #5 rebuild has been completed.  Operations will work the 
pump into the rotation and will perform flow testing/verification.  
Maintenance staff will now proceed with the full rebuilding of RAS 
pump #8.   

• Outside maintenance staff completed the necessary excavation for the 
installation of the conduit and equipment at the Damon pump station.  
The sidewalks will be poured during the week of July 14.  Once the 
transformers are set and the fencing is complete.  The Buildings & 
Grounds crew will clean up the landscaping, and the Painter will clean 
and paint the building exterior.   

• In preparation for the upcoming land application season for biosolids, 
the maintenance group installed the rebuilt pump and mixer.  While 
the crane was onsite, they also replaced a worn check valve that was 
located on the loadout barge.  I&C and Maintenance are finalizing the 
setup of the new Nuhn lagoon pump that will be used in the east 
lagoon.  That pump should be in operation by late July or early August.   

• The Buildings & Grounds crew has cleaned up the large trees that were 
damaged during the recent storms at Damon and Greys Lane pump 
stations.   

• The Sewer Cleaning crew has been working with TeleScan to clear 
roots and identify manhole locations as part of the televising contract. 
They are raising manholes to grade and coordinating with Engineering 
to ensure all locations are accurately reflected in the GIS system. 

• Maintenance and I&C are installing new pumps and controls on the 
ground dewatering wells located at the south end of the plant.  The 
well discharge piping is being replaced, and the pumps are being set at 
depths that will not fully expose the screens to air.  This should help 
prevent the screens from developing heavy iron deposits that clog the 
screens and reduce flow.   
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M.I.S. Department Monthly Update 

• Network Administration, Helpdesk, Troubleshooting and Repair 

o Ongoing network and user administration. 

o Completed Fortinet 6 Part Network Security Course  

o Ongoing Google Cyber Security Course 

• Projects –  

o Starting implementation of new phone system  

o Reviewing current IT/OT network infrastructure in preparation for 
network hardening and consolidation 

 

 

If you have any questions or would like additional information about the maintenance 
department and our activities, feel free to contact me. 

Thank you, 

James Malone, CPMM 

Phone: (217) 422-6931 (x-226) 


