SANITARY DISTRICT OF DECATUR
501 Dipper Lane Decatur, IL (217) 422-6931

MEMORANDUM

SUBJECT: Maintenance Monthly Activity Report for June 2022
Overall

210 Motor Control Center Replacement has been delayed until this summer due to
very limited PLC (programmable logic controller) card availability. We have
received some of the PLC cards, but not all of them. We will plan on installation of
the 210 MCC in September / October 2022.

It has been confirmed that we will receive and energy efficiency incentive payment
of $24,250.00 from Ameren for completion of the Larkdale Motor Control Center /
Switchgear Installation. The total cost of the project before incentives was
$72,641.93 for equipment and $16,950.00 for installation. The Ameren incentive
covered roughly 27% of the total project cost.

The maintenance department has open laborer positions that we are looking to fill.
The job description and application information is available on our website.
(sddcleanwater.org). We have begun interviewing internal and external candidates
for the open positions.

The maintenance department completed 526 work orders in the last month. The
number of completed work orders is lower than normal due to low staffing levels
and time spent on large projects. The hiring of additional staff will help us to catch
up with preventive maintenance work orders and other work around the plant.
Additional Beehive training will be held for staff in early August 2022. This will
allow them ask additional questions and learn more features of the software since
they have been utilizing it for a few months now.

Systems Integrator and I&C Monthly Activity

e Lakeshore Pump Station Project work and documentation

e Updating firmware on cellular modems

e Wyckles floating pump programming

e Working with I&C on updating all plant fiber optic and managed switch
AutoCAD drawings.

e Front Gate work

e Working with Vince to update the Administration network that runs
through each building in the plant for better Wi-Fi access.

e Beginning to separate and document both networks (Process and
Admin) by color coding the wiring used for easier identification
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Mechanical Maintenance Monthly Activity

Outside maintenance staff have prepped and installed the dredge in the west
lagoon for the upcoming 2022 land application season. Staff is now working on
installation of the decant pump on the east lagoon. Once that project is complete,
they will put the loadout barge back in place on the east lagoon.

We welcomed an additional seasonal laborer to our staff in late June. Ian Young
joined us June 20%. Ian will work with other seasonal staff to maintain the grounds
and will also work with our painter, Randy Clark, to paint all the fire hydrants and
bollards around the plant.

M.1.S. Department Monthly Update

e Network Administration, Helpdesk, Troubleshooting and Repair
o Ongoing network administration.
o Tablet Tech Support for Beehive CMMS

Email Security

Email Volume Vs Rejected Mail
From 1 Jun 2022 To 30 Jun 2022
Total Email Count : 11604 Total Rejection Count : 2954
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Rejection Overview
From 1 Jun 2022 To 30 Jun 2022
Total Rejection Count: 2954

Virus Signature Detection: 7
Spam Signature Detection: 120

Anti-Spoofing Lockout: 363

Sender failed to retry: 1111

IP Found in RBL: 993

Email Statistics Report

From july - 2021 To june - 2022

[ Month-Year | Total Inb d email j i (includes viruses & spam) w Legit Inbound Email | % Rejections | Total Outbound email | Total Internal email
iJUly-2021 5.320 2,525 2,795 A47.46 % 1.019 2,719

[ Aug - 2021 8.371 4,179 i4,‘!92 49.92 % 1.119 5.718

[ Sep - 2021 7.104 3,030 4,074 42.65 % 1.053 9,427

[ Oct - 2021 7.560 2,977 | 4,583 39.38% 1.271 11,386

[ Nov - 2021 7.392 3,025 ' 4,367 40.92 % 1.117 16,253

[ Dec-2021 6,883 2,803 | 4.080 40.72 % 1.584 4,429
iJan -2022 7.473 3,250 ' 4,223 43.49 % 1.253 4,767

[ Feb - 2022 6,747 2,487 4,260 36.86 % 1.361 4,756

[ Mar - 2022 7.316 2,873 | 4,443 39.27 % 1.488 5,892

[ Apr-2022 7.777 3,467 ' 4,310 44.58 % 1.285 4,993

[ May - 2022 7.408 2,722 | 4.686 36.74% 1.198 5.707
iJune -2022 77,377 I 2,954 :74,423 40.04 % 1.662 [ 5,519

[ Total 86,728 36,292 50.436 15.410 81,566

[ Mean 7.227.33 3,024.33 | 4,203.00 41.84 % ‘ 1.284.17 6,797.17

If you have any questions or would like additional information about the
maintenance department and our activities, feel free to contact me.

Thank you,
James Malone, CPMM

Phone: (217) 422-6931 (x-226)




