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MINUTES OF THE REGULAR MEETING 
Wednesday, January 22, 2025 

The Board of Trustees of the Sanitary District of Decatur, Illinois met in regular session 
January 22, 2025, at 5:30 pm at the District’s Office, 501 Dipper Lane. Present for the 
board meeting were board members Dan Smallwood, Rob Jacobsen, Phil Cochran, Megan 
Baskerville, and Kurt Younghouse. Staff present at the meeting were Kent Newton, 
Executive Director/CFO; Don Miller, Director of Engineering; J.D. Malone, Director of 
Maintenance; Ashley Bailey, Director of Compliance and Innovation; Hailey Beals, 
Administrative Office Coordinator and Ed Flynn, General Counsel for the District. The 
audience included Shawn Ajasi, of Progressive (electronically), David Deihl, of Black & 
Veatch (electronically), Patrick Sullivan, of Featherston Gaumer, and staff member Brian 
Casch. 

Mr. Smallwood called the meeting to order and led the Pledge of Allegiance. 

There were no comments from the public. 

13341Mr. Jacobsen moved that the items on the Consent Agenda including Minutes of the Regular 
Meeting of December 18, 2024; Payroll and Checks including travel expense reimbursements 
as submitted be approved and that the President, Clerk, and Executive Director be authorized 
and directed to take all actions required to execute the items on the consent agenda. Motion 
seconded by Ms. Baskerville. Mr. Newton mentioned that there has been a slight update in 
the consent agenda. He removed the pretreatment permit as it was approved in February of 
2024. Trustee Smallwood, Jacobsen, Cochran, Baskerville and Younghouse voted 
Aye, and the motion passed.  

Mr. Newton reviewed the Executive Director’s Report that was included in the packet. Mr. 
Newton informed the Board that the Budget is progressing on schedule, with no major 
surprises yet. Mr. Newton would like to have a special budget meeting with as many board 
members as possible, potentially on February 26. Mr. Newton and Ms. Bailey will be attending 
the IWEA government affairs conference in Addison, IL on January 31. The IEPA Bureau of 
Water Director and Permit Section Manager will be making presentations. The District has 
been working with Shawn Ajasi from Progressive Business Solutions or PBS on potential solar 
projects. The combination of Federal, state and Ameren incentives will return slightly more 
than 100% of the investment and provide 75% of our annual power needs. Based on current 
rates the District would save over $600,000 in power cost. The District would recover the full 
investment in year 4. Mr. Newton thinks that with the short payback, we would use fund 
balance to pay for this project. This would reduce short-term investment returns but would 
eliminate financing costs and still allows us to pay for the anticipated plant upgrades. Mr. 
Newton would like to work with PBS to issue an RFQ to solar suppliers and installers which 
PBS will assist with evaluating if the Board proceeds with this project. 

Shawn Ajasi, of Progressive, gave an overview on the stats of having a solar field, and 
answered questions from the Board. 

Mr. Miller presented the Engineering Report that was included in the packet. Mr. Miller let the 
Board know that construction progress has been slowed by Christmas and the weather being 
very cold. Mr. Miller let the Board know that we had a follow-up meeting with the engineers 
regarding the Digester 1 Replacement Project, discussing a different approach, as the bid 
we received with Christy Foltz was much more expensive than we anticipated. The 
Fairies Parkway interceptor was discovered to have a piece of sewer missing after Telescan 
inspected 
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the sewer. There have been no leaks because this section is under the road and has a carrier 
pipe that is connected to the manhole. We will be lining this section of the sewer as soon as 
possible. Mr. Miller also informed the Board that there is a pipe 50 yards from the Board room 
that also needs replaced. 

 
Mr. Malone reviewed the Maintenance Report that was included in the packet. The 
maintenance group completed 643 work orders in the month of December. Less than Mr. 
Malone would prefer but with Christmas and the weather, a lot of the guys take days off. 
Congratulations to Zack Byrne for completing phase 1A of the maintenance training 
program. Mr. Byrne set time aside every week to knock tests out of the way. We have 
welcomed two new employees to the District. Tyler Gillen is our new I&C Technician, and he 
has a lot of electrical background that will make him a great addition to the District. Mr. 
Gillen performed electrical maintenance on wind farms previously. Michael Brandt is our new 
Painter, and he’s another great fit. He has over 20 years of industrial painting experience. 
Maintenance and Ops have both been battling the low temperatures, with no major hiccups. 
It’s not a good time to work outside, but they’re doing a great job. The Buildings and 
Grounds Crew are doing a great job keeping up with all the recent snowfall. In early 
February, Brian Casch and Sam Mattox will be doing easement clearing out in town. The 
F750 Dump Truck we ordered is now going on a whole year since we have ordered it, and 
we were informed now that it’s looking more like late February, early March. In better news, 
the F450 we received came with 4WD even though we didn’t ask for or pay for that option. 
Their mistake worked in our favor in this case. 
 
Ms. Bailey presented the Compliance and Innovation Report included in the packet. In terms 
of Compliance, we have turned in all of our requirements. The District had zero violations in 
2024, allowing us to apply for a Gold Award. We were in full compliance on over 1,000 
different samples throughout the year, so hats off to our employees. Our NARP was officially 
turned in on December 24, and it feels good to get that completed. Our Integrated Planning 
meeting is being rescheduled for February to coordinate with the City and ADM. In the last 
couple of months, Primient has a major spike in BOD on a specific day out of the month. It’s 
within their limit, so that makes it hard, but its curious as to why it only spikes on the 8th, 
9th, and 10th of the month recently. Austin Gruber is going to speak with Primient to figure 
out what’s going on. Keith Richard and Austin Gruber have informed Ms. Bailey that it’s 
normal for these industries to have issues in the colder months, with systems and processes 
failing due to their aging equipment. The District and ADM have been having meetings 
discussing the local limits, strategizing, and planning.  

 
 David Deihl, of Black and Veatch gave a brief update on the Nutrient Program. 
 
13342Mr. Cochran moved that the Sanitary District of Decatur accept Change Order #1 to the 044 

Building Upgrades project contract with Christy Foltz decreasing the contract amount by 
$5,000 to a new contract price of $79,650 with no change in contract time; and that the 
executive director be authorized and directed to execute said Change Order. Motion 
seconded by Mr. Younghouse. Motion carried unanimously. 

 
13343Ms. Baskerville moved that the Sanitary District of Decatur enter into an agreement with 

Brotcke Well and Pump for the Installation of three (3) 36” Dewatering Wells unit price 
contract amount of $419,457; and that the president and clerk be authorized and directed 
to execute said agreement. Motion seconded by Mr. Cochran. Motion carried 
unanimously. 

 
 There was no New Business, Closed Session, Attorney Report or Public Comments. 
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13344Mr. Jacobsen moved that the board adjourn. Motion seconded by Mr. Younghouse. Motion 

carried unanimously. 

The meeting adjourned at 6:58 pm. 
 
The next meeting is scheduled for February 19, 2025, at 5:30 PM. 
 
 
 

             
Clerk 




