Executive Director / CFO Report
August 19, 2020

Safety and Training
There was no Safety Committee.

Sheri Hagan received a Veterans at Work certification from SHRM after competing
10 hours of training that focused on best practices to attract, hire, and retain
veterans. Sheri also received resources that provide:

o a business case for hiring military and veteran candidates and outlines the
important role HR professionals and hiring managers can play in the successful
transition of veterans from military service to employment.

o evidence-based guidelines for practice, including case studies implemented
by organizations.
J references to programs and services to augment or support veteran and

military hiring initiatives.

One of the key takeaways was developing an understanding of military
terminology and interview questions to help understand how to translate the skills
of veterans and how those skills are transferable to our openings.

Sheri reports that she is proud that the District supports veterans as military

veterans truly have the work ethic, teamwork and commitment that the District is
looking for in employees.

Anniversary, Awards and Recognitions

Sam Mattox 9 years
Matt Nihiser 6 years
Steve Smith 13 years

Labor Management

There was no labor management meeting held this month.



Investment Summary

ASSET ALLOCATION

I 2.76% CASH AND EQUIVALENTS
I 97.24% FIXED INCOME

ACCOUNT SUMMARY INVESTMENT SUMMARY
$27,302,875% 526,325,983
Total Market Value Total Cost
S0.00 30.00
Year to Date Long Term Gain/Loss Year to Date Short Term Gain/Loss
Sole Income - 0 Eq 100 Fi
Investment Authority Investment Objective

Financial Summary as of 7/31/20
% Cash balances, all funds $ 29,606,617

% Investment balances, all funds $ 26,325,984
% Operation reveune is more than expense by $ 2,176,141.52 and total
revenue is more than expense from all sources by $ $2,610,926.09.

%

>

We are in the process of having a custom balance sheet report designed to
accurately reflect the financial position of the District for different reporting
purposes. The balance sheet in the report this month was created in excel using
exported data from the BSA system. This is not a sustainable option because the
excel formulas and cells can be manipulated.

Audit
The 2019-20 Audit has been scheduled for August 24, 2020.



COVID - 19 Update
We now have our full workforce back on site and for safety purposes we are trying

to keep employees as separated as possible.

We are in the process of closing the gates at all times except during morning entry
and evening exit times so that vendors, contractors, salespeople, and other
visitors can be directed to the administration building for Covid screening prior to
proceeding into the plant. Contactless delivery such as UPS and Fed-Ex can
proceed to the maintenance building without the screening. Waste haulers and
chemical delivery drivers can also proceed directly to their destination as normal.

We have developed and communicated procedures for employees who are
exposed to a co-worker who is exhibiting COVID like symptoms but have not been
confirmed to have the virus.

Nutrient Reduction Update
The upcoming nutrient reduction effort will entail many components and will

require consultants with a variety of expertise. We will need to develop a multiyear
Nutrient Assessment Reduction Plan (NARP) that engages stakeholders to study
the Sangamon River and develop the most cost-effective way to ensure that
nutrients are not causing adverse impacts on the river. Simultaneously we will
need to develop a Phosphorus Discharge Optimization Plan (PDOP) that addresses
short term changes that reduce the amount of phosphorus discharged to the river.
We will also need to develop a feasibility study to determine the best approach to
long term changes to reduce nutrient discharges. While we are working on the
NARP, PDOP and feasibility study will also need to develop discharge standards for
the industrial users. Finally, we will need to design and construct the infrastructure
necessary to comply with the nutrient discharge limits. To complete all of this work
we will need multiple consultants and are investigating the use of a general
consultant to coordinate all phases of the process. This firm may also complete
some of the individual components, but their main objective would be to
everything on schedule.

Human Resources Update

We are in the process of selecting a lift station inspector to fill the role of Rob
Mayberry who is retiring in September. Rob has been the perfect lift station
inspector and will definitely be missed. We have several internal candidates so
there will be some shuffling of assignments and the need to hire an additional
employee in the maintenance department.

Doug Gist the I&C Supervisor has resigned. We are in the process of posting the
opening and hope to fill that position quickly. Jamey Oliver is supervising the
department in the interim.



We have made offers to candidates for the groundskeeper and Operator-in-
training positions. We hope to have them on board by the end of the month.

Presidential Executive Order Implementation

As part of a series of executive actions rolled out on August 8, the president
ordered Treasury Secretary Steven Mnuchin to allow the deferral of the 6.2%
payroll tax on employees from Sept. 1 through Dec. 31 for workers making less
than about $104,000 on an annualized basis. We are waiting to see what guidance
is provided by the Treasury Department before determining how to proceed.

Please forward any questions or comments to:
Kent D Newton - PH. 422-6931 (X-213) kentn@sddcleanwater.org



mailto:kentn@sddcleanwater.org

Sanitary District of Decatur Balance Sheet 7.31.20

CAPITAL PUBLIC REPLACEMENT / ILLINOIS LOAN - WATER
DESCRIPTION GENERAL FUND CONTINGENCY BENEFIT ANNEXATION RENEWAL FUNDS DEBT SERVICE COMPLIANCE IMRF QUALITY Total
CASH (57,572) 6,752 2,215 42,806 2,360 3,440 -
PETTY CASH 100 - 100
CASH IN BANK GENERAL 17,238,579 82,580 (20,290) 588,101 (6,267) 61,455 17,944,158
HICKORY POINT BANK MM 5,483,923 - 5,483,923
BUSEY SECTION 125 ACCOUNT 33,323 - 33,323
HICKORY POINT BANK CD 2,000,000 - 2,000,000
FIRST MID CD 2,076,260 - 2,076,260
FIRST MID MM 58,850 - 58,850
ILLINOIS TRUST MM 2,008,870 - 2,008,870
CASH IN BANK - USER CHARGE 1,133 - 1,133
INVESTMENTS (13,162,264) 4,898,324 223,433 1,611,966 28,800,325 1,234,015 2,502,976 216,557 652 26,325,984
GENERAL ACCOUNTS RECEIVABLE 482,128 - 109,982 592,110
OTHER RECEIVABLE 346,327 - 346,327
PREPAID EXPENSES 18,567 - 18,567
Total Assets 16,528,224 4,905,076 306,013 1,614,181 28,822,841 1,934,458 2,500,149 278,012 652 56,889,606
AP Accrual 45 - 45
ACCOUNTS PAYABLE (31,863) - (31,863)
IMRF PAYABLE (15,913) - (15,913)
GROUP INSURANCE PAYABLE (154,538) - (154,538)
UNION DUES PAYABLE (488) - (488)
UNITED WAY PAYABLE (32) - (32)
UNIFORM RENTAL PAYABLE (46) - (46)
IRA PAYABLE - EMPLOYEE (128,545) - (128,545)
IRA PAYABLE - EMPLOYER (221,181) - (221,181)
AFLAC PAYABLE (98) - (98)
LIFE INSURANCE LIABILITY (658) - (658)
FLEX PAYABLE (339) - (339)
DENTAL PAYABLE (476) - (476)
IMRF VAC PAYABLE (485) - (485)
DUETO CITY 201,449 - 201,449
DUE TO CUSTOMERS 911 - 911
INTERFUND TRANSFER 2,302,194 (2,302,194) -
AFLAC PAYABLE 20 - 20
IRA PAYABLE - EMPLOYEE 128,545 128,545
IRA PAYABLE - EMPLOYER 221,181 221,181
Total Liabilities 2,299,684 - - - (2,302,194) - - - - (2,510)
Beginning Fund Balance 12,035,394 4,907,151 195,350 1,610,050 31,110,708 1,714,986 2,500,000 207,551 - 54,281,190
YTD INCOME 2,193,149 (2,075) 110,662 4,132 14,328 219,471 149 70,460 652 2,610,928
Ending FUND BALANCE 14,228,543 4,905,076 306,012 1,614,182 31,125,036 1,934,457 2,500,149 278,011 652 56,892,118
16,528,227 4,905,076 306,012 1,614,182 28,822,842 1,934,457 2,500,149 278,011 652 56,889,606



SANITARY DISTRICT OF DECATUR

INVESTMENTS
07/31/2020
TOTAL PERIODIC| ANNUAL
PURCHASE AMOUNT FY20 BEGINNING | FY21 INTEREST CURRENT INTEREST SINCE [ PERCENT | PERCENT PURCHASED
DUE DATE DATE PURCHASED BALANCE RECEIVED TRANSFERS BALANCE PURCHASE RATE RATE FROM
03-25-21 03-28-19 |$ 2,000,000.00 [ $ 2,000,000.00 | $ - - S 2,000,000.00 S - 2.25% H.P. CDAR
03-29-19 3,752,792.64 5,480,011.00 3,912.00 - 5,483,923.00 S 58,787.94 | 0.0212% 0.25% H.P. ICS MM
03-30-21 03-30-17 2,030,112.49 2,076,260.49 - - 2,076,260.49 S 46,148.00 | 0.7562% 1.50% FirstMid (Soy) CD
03-30-17 2,025,714.91 58,738.44 111.11 - 58,849.55 S 33,154.64 | 0.0637% 0.75% FirstMid MM
01-31-20 - 2,006,659.86 2,210.56 - 2,008,870.42 S 8,870.42 | 0.0220% 0.26% Illinois Trust
Total $ 9,808,620.04 | $ 11,621,669.79 | $ 6,233.67 = $ 11,627,903.46 $ 146,961.00




SANITARY DISTRICT OF DECATUR AGENCY

Asset Detail As of 7/31/2020
Est Annual

Description Rate Maturity Units Price Tax Cost Market Value Unrealized G/L Income
ALLY BANK SANDY UTAH 3.15% 11/1/2021 245,000 103.78 245,000.00 254,265.90 9,265.90 7,717.50
AXOS BANK (CALIFORNIA) 1.55% 3/28/2022 245,000 102.31 245,000.00 250,654.60 5,654.60 3,797.50
BANK MIDWEST SPIRIT LAKE IOWA 2.90% 9/17/2021 245,000 103.13 245,000.00 252,668.50 7,668.50 7,105.00
BANK OF NEW ENGLAND SALEM NEW HAMP 2.85% 2/15/2024 245,000 109.04 244,755.00 267,155.35 22,400.35 6,982.50
BARCLAYS BANK 2.20% 7/12/2022 245,000 103.96 245,000.00 254,711.80 9,711.80 5,390.00
BERKSHIRE BANK PITTSFIELD MA 1.30% 4/6/2023 245,000 102.93 245,000.00 252,185.85 7,185.85 3,185.00
BMW BK NORTH AMER SALT LAKE CITY UTAH 2.20% 2/24/2022 245,000 103.20 245,000.00 252,837.55 7,837.55 5,390.00
BRISTOL MORGAN BANK OAKFIELD WIS 2.75% 2/26/2024 230,000 109.87 230,000.00 252,705.60 22,705.60 6,325.00
CAPITAL ONE NATIONAL ASSOCIATION 2.05% 8/15/2022 245,000 103.82 244,203.75 254,354.10 10,150.35 5,022.50
CITIBANK NATL ASSN SIOUX FALLS SD 3.00% 6/28/2021 245,000 102.63 245,000.00 251,448.40 6,448.40 7,350.00
COMENITY CAPITAL BANK SALT LAKE 3.30% 8/14/2023 245,000 109.31 245,000.00 267,804.60 22,804.60 8,085.00
CRESCOM BANK 1.45% 9/18/2020 245,000 100.19 245,000.00 245,455.70 455.70 3,552.50
DISCOVER BK GREENWOOD DEL 2.20% 7/12/2022 245,000 103.96 245,000.00 254,711.80 9,711.80 5,390.00
EVERGREEN BANK GROUP OAK BROOK IL 2.75% 12/15/2020 245,000 101.00 245,000.00 247,440.20 2,440.20 6,737.50
FIRST BUSINESS BANK MADISON WIS 3.05% 8/15/2022 245,000 105.86 245,000.00 259,344.75 14,344.75 7,472.50
FIRST NATIONAL BANK DAMARISCOTTA ME 2.80% 5/5/2023 245,000 107.14 244,755.00 262,483.20 17,728.20 6,860.00
FIRST NATIONAL BANK OF AMERICA EAST LANSING MICH 2.85% 3/28/2024 245,000 109.28 245,000.00 267,745.80 22,745.80 6,982.50
FIRST PREMIER BANK SIOUX FALLS 2.70% 3/28/2024 245,000 108.75 245,000.00 266,442.40 21,442.40 6,615.00
FIRST SOURCE BANK 1.50% 8/11/2020 245,000 100.04 245,000.00 245,105.35 105.35 3,675.00
FIRST WESTERN BANK TRUST MINOTE 2.90% 9/24/2021 210,000 103.18 210,000.00 216,686.40 6,686.40 6,090.00
GOLDMAN SACHS BK USA NY CD 2.05% 11/23/2020 245,000 100.63 245,000.00 246,533.70 1,533.70 5,022.50
GOLDMAN SACHS FINANCIAL SQUARE TREASURY SOLUTIONS

INSTITUTIONAL CLASS 0.28% 754,580 100.00 754,579.56 754,579.56 - 2,112.82
IBERIA BANK LAFAYETTE LA 3.10% 4/30/2021 215,000 102.25 215,000.00 219,837.50 4,837.50 6,665.00
INDUSTRIAL AND COMMERCIAL BANK CHINA USA NATL ASSN 2.35% 7/28/2023 200,000 106.35 200,000.00 212,704.00 12,704.00 4,700.00
LIVE OAK BANKING COMPANY 3.05% 5/10/2021 220,000 102.28 220,000.00 225,009.40 5,009.40 6,710.00
LUANA SAVINGS BANK 1.40% 3/14/2022 245,000 102.02 245,000.00 249,941.65 4,941.65 3,430.00
MARLIN BUSINESS BANK SALT LAKE 2.95% 6/28/2021 245,000 102.57 245,000.00 251,301.40 6,301.40 7,227.50
MEDALLION BANK SALT LAKE CITY UTAH 2.15% 6/9/2022 220,000 103.68 220,000.00 228,091.60 8,091.60 4,730.00
MERCANTIL COMMERCE BANK NATL ASSN CORAL GABLES FL 3.00% 6/21/2021 245,000 102.58 245,000.00 251,313.65 6,313.65 7,350.00
MERRICK BK SOUTH JORDAN UTAH 3.25% 10/28/2022 245,000 106.87 245,000.00 261,833.95 16,833.95 7,962.50
MORGAN STANLEY BANK 2.65% 1/11/2023 245,000 106.01 245,000.00 259,724.50 14,724.50 6,492.50
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SANITARY DISTRICT OF DECATUR AGENCY

Asset Detail As of 7/31/2020
Est Annual

Description Rate Maturity Units Price Tax Cost Market Value Unrealized G/L Income

MORGAN STANLEY PRIVATE BK NATL ASSN PUR NY 3.15% 1/17/2024 245,000 109.93 245,000.00 269,328.50 24,328.50 7,717.50
PACIFIC WESTERN BANK 1.50% 9/10/2020 245,000 100.16 245,000.00 245,396.90 396.90 3,675.00
PARKSIDE FINANCIAL BANK TRUST 2.15% 8/23/2023 245,000 105.86 245,000.00 259,366.80 14,366.80 5,267.50
SAFRA NATIONAL BANK OF NEW YORK 1.40% 3/10/2021 180,000 100.80 180,000.00 181,431.00 1,431.00 2,520.00
SALLIE MAE BANK SLT LAKE CITY UT 1.90% 8/23/2021 245,000 101.88 245,000.00 249,603.55 4,603.55 4,655.00
SYNCHRONY BANK 2.30% 2/24/2022 245,000 103.36 245,000.00 253,222.20 8,222.20 5,635.00
TCF NATIONAL BANK 1.50% 12/4/2020 245,000 100.49 245,000.00 246,207.85 1,207.85 3,675.00
TOWNEBANK PORTSMOUTH VA 3.00% 6/28/2021 245,000 102.63 245,000.00 251,448.40 6,448.40 7,350.00
TRIAD BANK FRONTENAC MO 3.10% 6/28/2022 245,000 105.59 245,000.00 258,695.50 13,695.50 7,595.00
UBS BANK USA SALT LAKE CITY UT 3.05% 10/29/2020 245,000 100.74 244,877.50 246,815.45 1,937.95 7,472.50
US TREASURY NOTE 1.88% 2/28/2022 925,000 102.76 927,435.24 950,511.50 23,076.26 17,343.75
US TREASURY NOTE 2.13% 11/30/2024 2,000,000 108.34 2,032,836.91 2,166,720.00 133,883.09 42,500.00
US TREASURY NOTE 2.75% 11/30/2020 325,000 100.86 326,772.62 327,778.75 1,006.13 8,937.50
US TREASURY NOTE 1.13% 2/28/2021 245,000 100.57 242,669.42 246,396.50 3,727.08 2,756.25
US TREASURY NOTE 1.63% 8/15/2022 1,460,000 103.06 1,427,278.85 1,504,719.80 77,440.95 23,725.00
UNITED STATES TREASURY 1.75% 5/15/2022 1,180,000 102.88 1,166,147.30 1,214,019.40 47,872.10 20,650.00
US TREASURY NOTE 1.75% 5/15/2023 1,800,000 104.54 1,797,945.13 1,881,774.00 83,828.87 31,500.00
US TREASURY NOTE 2.13% 8/15/2021 1,070,000 102.06 1,076,301.64 1,091,988.50 15,686.86 22,737.50
US TREASURY NOTE 2.50% 8/15/2023 2,000,000 107.18 1,996,548.32 2,143,680.00 147,131.68 50,000.00
US TREASURY NOTE 2.62% 8/15/2020 2,360,000 100.08 2,372,961.53 2,361,958.80 (11,002.73) 61,832.00
US TREASURY NOTE 2.75% 2/15/2024 635,000 109.20 644,278.81 693,439.05 49,160.24 17,462.50
US TREASURY NOTE 3.13% 5/15/2021 1,975,000 102.34 2,001,637.37 2,021,294.00 19,656.63 61,718.75
AVERAGE or TOTAL FOR ALL ASSETS 2.27%  2.61YRS 26,289,580 103.85 26,325,983.95 27,302,875.21 976,891.26  598,853.57
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STATE REPLACEMENT TAX
FISCAL YEAR 2019-2020

As of 7/31/20
Date Amount Received IMRF Public Benefit Water Quality General
5/11/20 S 56,869.44 | S 9,005.24 | S 28,082.13 | $ 651.70 | $ 19,130.37
7/10/20 59,085.90 59,085.90
Total S 115,955.34 | S 9,005.24 | $ 28,082.13 | $ 651.70 | S 78,216.27
70-00.00-402011 25-00.00-402011 75-00.00-402011 10-00.00-402011
MACON COUNTY TAX
FISCAL YEAR 2019-2020
As of 7/31/20
Date Amount Received | Debt Service IMRF Public Benefit Water Quality General
7/20/20 S 1,134961.92 | S 699,296.25 | $ 61,455.09 | $ 163,097.36 | § - S 211,113.22
Total S 1,134,961.92 | $ 699,296.25 | $ 61,455.09 | $ 163,097.36 | $ - S 211,113.22

50-00.00-402001 70-00.00-402001 25-00.00-402001

75-00.00-402001 10-00.00-402001
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REVENUE AND EXPENDITURE REPORT FOR DECATUR SANITARY DISTRICT

PERIOD ENDING 07/31/2020

Page:

1/1

DB: Sanitary Distric % Fiscal Year Completed: 25.21
ACTIVITY FOR YTD BALANCE ACTIVITY FOR YTD BALANCE
MONTH 07/31/20 07/31/2020 2020-21 % BDGT MONTH 07/31/19 07/31/2019
ACCOUNT DESCRIPTION INCR (DECR) NORM (ABNORM) AMENDED BUDGET USED INCR (DECR) NORM (ABNORM)
Net TAXES 1,194,047.82 1,250,917.26 4,098,500.00 30.52 1,987,444.88 2,091,250.06
Net USER FEES 1,354,958.26 4,255,536.00 17,269, 000.00 24.64 1,456,092.11 4,294,131.02
Net OTHER REVENUE 281,428.57 452,286.14 1,160,000.00 38.99 88,964.81 299,825.95
Net NON OPERATING REVENUE 0.00 0.00 7,500,000.00 0.00 0.00 2,073,176.18
Net PERSONNEL 450,929.61 1,389,715.92 6,437,604.00 21.59 521,742.17 1,473,494.34
Net SUPPLIES 96,563.94 360,708.65 1,356,300.00 26.60 98,022.25 291,446.92
Net UTILITIES 85,045.62 286,367.95 1,093,499.00 26.19 85,120.60 284,444 .43
Net OUTSIDE SERVICES 33,182.84 240,236.40 2,331,200.00 10.31 117,348.03 221,080.37
Net ADMINISTRATIVE EXPENSES 117,348.91 210,995.76 1,302,900.00 16.19 189,640.71 285,641.44
Net GENERAL CAPITAL 794.98 17,005.02 117,000.00 14.53 29,903.67 63,212.44
Net CAPITAL PROJECTS 15,307.50 160,661.59 13,027,500.00 1.23 1,003,305.37 3,112,810.08
Net DEBT SERVICE 199,552.0601 682,122.02 3,431,000.00 19.88 309,708.10 1,227,189.77
TOTAL REVENUES - ALL FUNDS 2,830,434.65 5,958,739.40 30,027,500.00 19.84 3,532,501.80 8,758,383.21
TOTAL EXPENDITURES - ALL FUNDS 998,726.01 3,347,813.31 29,097,003.00 11.51 2,354,790.90 6,959,319.79
NET OF REVENUES & EXPENDITURES 1,831,708.64 2,610,926.09 930,497.00  280.59 1,177,710.90 1,799,063.42



SCHEDULE OF WPCRF LOANS

07/31/2020
LOAN
BALANCE

LOAN PROJECT INTEREST ORIGINAL  OUTSTANDING ANNUAL
DATE RATE PRINCIPLE PAYMENTS
Dec-99 Ultraviolet Project 2.535 2,564,801 0 131,795
Nov-04 Ph2 WWTP Headworks 2.570 2,548,645 429,794 131,046
Nov-04 02 Rehab 2.500 690,278 115,218 35,585
Jul-05 Damon to Monroe 2.500 3,592,029 689,846 184,726
Oct-06 04 Rehab 2.500 1,958,462 500,413 116,731
Dec-07 Odor Control 2.500 842,415 257,697 50,767
Jun-11 Wyckles PH 1 0.000 818,637 420,383 42,038
Jul-11 Wyckles PH II 0.000 793,557 427,300 40,695
Mar-12 Oreana Oreana 0.000 4,882,563 2,908,205 252,887
Dec-12 Stevens Creek 1.250 1,760,912 964,498 103,568
May-13 Argenta 1.250 5,870,416 3,671,093 308,874
Oct-13 Trestle 1.250 2,765,463 1,553,187 134,602
Dec-15 Digester Mixing 1.930 6,870,742 6,013,205 450,720
Mar-16 Sewer Rehab (Eastside Separation) 2.210 2,146,713 1,778,038 136,105
Jun-16 Sludge Thickening 1.995 5,130,373 4,063,823 306,100
Aug-16 Odor Control Ph 2 2.210 3,558,139 2,952,667 226,021
Jun-19 2017 SE36 Rehab 1.760 1,184,097 1,105,551 71,929

TOTAL 47,978,243 27,850,917 2,724,188
06/26/2013 Hickory Point Bank & Trust 2.000 5,140,000 -

IEPA Refunding Loan/S Shores Bridge
04/24/15 HPBank Diffuser 2.550 2,000,000 425,053
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