Page |4862

MINUTES OF THE REGULAR MEETING
Wednesday, January 22, 2020

The Board of Trustees of the Sanitary District of Decatur, Illinois met in regular
session January 22, 2020 at 5:30 pm at the District’'s Office, 501 Dipper Lane.
Present for the meeting were board members Dan Smallwood, Rob Jacobsen,
Megan Baskerville, Katie Anderson and Phil Cochran attended electronically in a
non-voting capacity. Also present, were Kent Newton, Executive Director/CFO; Don
Miller, Director of Engineering; J.D. Malone, Director of Maintenance; Dave Collard,
Director of Operations and Compliance; Tina Brown, Administrative Office
Coordinator; and Ed Flynn, General Counsel for the District. The audience included
Diane Grossenheider with Black & Veatch, Kevin Hannel with Farnsworth and Terry
Boyer with Donohue.

Mr. Smallwood called the meeting to order and led the Pledge of Allegiance.
There were no Public Comments.

13030Mr. Jacobsen moved that the items on the Consent Agenda including minutes of
the Regular Meeting on December 18, 2019; Payroll and Checks, Training and
Travel expense reimbursements as submitted be accepted, approved, set, and
issued; that the President, Clerk and Executive Director be authorized and directed
to take all actions required to execute the items on the consent agenda. Motion
seconded by Ms. Baskerville. Trustees Smallwood, Jacobsen, Baskerville and
Anderson voted Aye Trustee Cochran was absent and the motion passed.

Mr. Newton reviewed the Executive Director’s report that was included in the
packet. Regarding Labor Management, all job descriptions have been reviewed and
updated. SDD will be meeting over the next month to discuss ways to improve the
process for maintenance overtime call-ins. For OSHA 300, the SDD plant has had
no reportable injuries. Among the four audit proposals that were received, the
decision is to recommend MCK CPAs & Advisors (MCK) of Decatur. Although the
engagement is on a year-by-year basis the proposed fees will be set for the entire
contract period if there no material changes. Staff budget requests have been
turned in and will be reviewed. A meeting will be held soon between SDD and EPA
representatives to discuss the District’s expired NPDES permit.

Mr. Miller presented the Director of Engineering Report included in the packet. Mr.
Miller presented a slideshow of the updates to the West Headworks project. The
handrails have arrived and are being installed. The District has received a final draft
of the Phase 2 report from Architectural Expression (AEX). A completed report will
be provided to the trustees to review in the future. Mr. Miller presented details of
the Wastewater Biosolids Handling and Management Plan which entails the removal
of the Biological Nutrient. The plan addresses the goals based on cost control, future
regulatory concerns and to the community. The district strategy is to move forward
with decreasing the amount of sludge produced and producing a drier sludge. Mr.
Phil Cochran requested before moving forward with the plan, he would like to
receive more information on the matter. The other trustees agreed with learning
more. Five contractors were invited to attend a mandatory pre-quote site review
and provide sealed written quotes for the repairs to the Primary Clarifier #01. Two
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quotes were received with the lowest quote from GRS in Decatur in the amount of
$23,120. GRS has done work with the SDD in the past. Staff is preparing to quote
work for the replacement of the RAS pump station valve. Quotes are anticipated
before the February trustee meeting. The Farnsworth Group has been requested
to provide a proposal for the Wyckles Decant upgrades. There was discussion of
the City’s proposed upsizing of sewer pipes in the Ellen/Division. This proposal
ensures the SDD that if the I/I goals are not met, the current flow capacity in the
interceptor will not eroded in peak flow periods. Final discussion was concerns Mr.
Phil Cochran had regarding the West Headworks Improvements - Change Order
#03.

Mr. Malone reviewed the Director of Maintenance Report included in the packet.
There were 797 work orders for the month of December 2019. The Hotsy hot water,
power washer for the Sludge Thickening Building is being installed. The equipment
will help clean Rotary Drum Thickener units thoroughly. Lake Shore pump #3 failed
and was repaired by Vandevanter and installed by the SDD outside maintenance
crew. Due to the quick response of the workers, the replacement pump was up and
running with no adverse effects due to the initial break down. I & C Department
employees will be receiving specialized training onsite from Allen Bradley.

Mr. Collard presented the Director of Operations Report included in the packet.
Caleb Ruyle with Illinois EPA was not able to vacate the erroneous numbers from
the Fecal Coliform report(s). The District staff included letters of explanation
regarding the DMR reports detailing the issues with the Coliert-18 test that were
presenting false positive results. Mr. Ruyle confirmed that based on his review of
ECHO, there has been no violations issued for the reported results. A request for
new bids for polymer will be held this year due to the increase cost of the product.
At the request of Mr. Rob Jacobsen, Mr. Collard will be checking with other
Sanitary Districts to see if they can provide comparable data for energy usage.

13031Mr. Jacobsen moved that the Sanitary District of Decatur be approved to Change
Order #03 to the 2018 West Headworks Improvements contract with Plocher
Construction increasing the contract amount by $122,451.33 to a new contract
amount of $10,976,997.87 with no change in contract time, and that the
Executive Director be authorized and directed to execute said Change Order.
Motion seconded by Ms. Anderson. Motion carried unanimously.

13032Mr. Jacobsen moved that the Sanitary District of Decatur enter into a professional
services agreement with Industrial Technology Group for the 2020 Main
Treatment Plant Arch Flash Study in the lump sum amount of $88,927.00 and the
President and Clerk be authorized and directed to execute said agreement. Motion
seconded by Ms. Anderson. Motion carried unanimously.

13033Ms. Baskerville moved that the proposal of MCK CPAs & Advisors to provide
external auditing services excluding preparation of a Comprehensive Annual
Financial Report (CAFR) in the not to exceed amount as follows: 2020 - $24,800,
2021 - $24,800,
2022 - $26,300, 2023 - $26,300 and 2024 - $27,800 with an additional fee of
$4,500 any year in which the District requires a single audit and $3,000 any year
in which the District requests a CAFR to be prepared and for the Executive
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Director be authorized and instructed to sign a engagement letter for the fiscal
year ending April 30, 2020. Motion seconded by Ms. Anderson. Motion carried

unanimously.

There was no Attorney Report or comments from the Trustees or Public.

13034Mr. Jacobsen moved that the board adjourn. Motion seconded by Ms. Baskerville.
Motion carried unanimously.

The board adjourned at 6:50 pm.

Clerk





